[image: image1.jpg]



Preliminary Schedule
January 17, 2008
	Activity
	Tentative Dates

	Planning Commission – Project Introduction/Overview
	October 2006

	Develop Preliminary Scope of Work and Budget
	Oct. – Dec 2006

	Conduct an audit of Tacoma’s Existing Comprehensive Plan policies and those of neighboring jurisdictions
	Jan. – Aug. 2007

	Conduct analysis of various Design Review process options
	Sept. 2007 –
February 2008

	Community Workshops
	February 2008

	Stakeholder Workshops
	Feb. – March 2008

	Create draft preferred alternative, to include potential zoning and administrative changes
	Feb. – July 2008

	Community Meetings
	July – August 2008

	Stakeholder Meetings
	July – August 2008

	Authorization of draft amendments to Comprehensive Plan and Regulatory Code for Public Distribution
	August 2008

	Planning Commission – Public Hearing
	September 2008

	Planning Commission – Final Recommendation
	October 2008

	City Council – Study Session and Public Hearing
	November 2008

	Develop administrative procedures for design review process and implementation of regulatory amendments
	Nov. – Dec. 2008

	City Council – Adoption of amendments to Comprehensive Plan and Regulatory Code
	December 2008
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