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Following is a list of projects and activities that are either scheduled to be completed in the Planning Division’s 2008-2009 Work Program or are under consideration for inclusion in the Work Program. A short paragraph is provided to discuss the general intent and outcome of the planning activity. 
The first category of projects includes projects which will continue from 2007 into this biennium or will be initiated in this biennium. These projects are required either by State law, Council/CMO directives or private applications. The second category is for projects that have been suggested by staff and others but a commitment to initiate has not been given yet.

1.  PROJECTS UNDERWAY OR COMMITTED
McKinley Mixed Use Center Expansion (Annual Amendment Application #2008-01) 
A private amendment application has been submitted to expand the boundaries of the McKinley Mixed Use Center in the north-western section to add properties that are already zoned for multifamily uses. The proposed amendment would also designate the expanded area as a residential target area for purposes of eligibility for the Multifamily Tax Exemption.

Pt. Ruston Mixed Use Center (Annual Amendment Application #2008-02) 
A private amendment application has been submitted to designate the former ASARCO site within the City of Tacoma’s jurisdiction as a mixed use center. The proposed amendment would also designate the area as a residential target area for purposes of eligibility for the Multifamily Tax Exemption.
S-7 amendments (Annual Amendment Application #2008-03) 
A private amendment application has been submitted to amend TMC 13.10 to change the physical description of the S-7 shoreline district, create a new shoreline district and amend shoreline regulations to create a requirement that new permit requests shall not be issued in an historic district or in adjacent or adjoining influencing property if prior permit work has not been completed.  
Puget Sound Area Wide Rezone (Annual Amendment Application #2008-04) 
A private amendment application has been submitted to change the zoning classification for the west side of Puget Sound Avenue from South 68th to 70th Streets from R-2 Single-Family to C-2 Commercial to allow for the expansion of existing home-occupation and South Tacoma Way businesses.
Browns Point Blvd Land Use Intensity Revision (Annual Amendment Application #2008-05) A private amendment application has been submitted to change the land use intensity designation for an approximately 8 acre property at 5339 Browns Point Blvd from Single-Family to Low, which would be the first step for a subsequent rezone of the properties to allow for development of senior housing.
Master Program for Shoreline Development
The City Council provided funds to initiate and complete the State mandated update of the Master Program sooner than required by State law. ESA Adolfson and Assoc. is providing consultant assistance which will result in an overhaul of shoreline policies and regulations consistent with new State guidelines. Included within the scope are the following planning activities:
· Thea Foss Waterway Planning
The Planning Commission recommended and the City Council directed that a comprehensive review of the Foss Waterway development planning be undertaken to address land use compatibilities, future development and uses, design standards and other issues. The City Council provided funds for this review. Reid Middleton has been hired to assist this effort. This planning will be coordinated with the Master Program update described above and completed by the end of 2009.

· S-1 Shoreline Code Amendment Review
In 2004, the City Council approved an amendment to the S-1 shoreline district to clarify condos as a permitted use in the district. DOE objected to this change without a study concerning the impacts to the environmental habitat of this shoreline district. The habitat is being inventoried and characterized as a part of the Master Program update. This amendment will be re-evaluated as a part of the Master Program update.

Critical Areas Regulations 
The lack of regulations/protections for critical areas located in shoreline districts resulted in an appeal to the Growth Management Hearings Board. Resolution of the appeal is tied to adopting critical area protections in shoreline areas. 

South Tacoma Manufacturing/Industrial Center-Regional Designation
The City Council provided funds for this activity. The Comprehensive Plan was amended in 2004 to locally designate the South Tacoma industrial area as a manufacturing/industrial center. This designation is a part of the Comprehensive Plan’s growth strategy to direct future industrial development into the center. The local designation is a first step for regional designation. The regional designation requires that the center be recognized through an amendment to the Countywide Planning Policies and then designated in the multicounty policies (Vision 2040) by PSRC. Regionally designated centers are priority areas for the allocation of transportation dollars. This activity will develop the necessary planning requirements and documentation for the countywide and regional designation process. 
Urban Design Review Program
The City Council provided funds for this activity and provided direction through the adoption of Resolution 36685 in October 2005. The first step involves a community dialogue on design review followed by an analysis of options to create a design review program. The activity also would result in amendments to the Comprehensive Plan to establish the design parameters and the regulatory standards, process and procedures to carry it out. The development of the program will likely take two years. Makers, Inc. has been hired to provide assistance.
Open Space Habitat and Management Plan
The City Council approved the expenditure of open space funds for this purpose.  The plan will continue and supplement efforts to protect, preserve and manage natural areas and will comprise a new element of the Comprehensive Plan. The project began in late 2006 and will continue through 2008.
Recreation and Open Space Facilities Plan
The City is required to conduct planning and programming for open space and park facilities to maintain eligibility for State IAC grants. The IAC monies have been used in the past to develop park amenities on Ruston Way and the Thea Foss. In addition, Metro Parks has now completed a plan for its facilities and has recommended that the City’s Comprehensive Plan be amended to be compatible and consistent with their plan. The existing plan element needs to be amended to address both the open space planning and the Metro Parks plan. 

Downtown and Tacoma Dome Area Planning
At the request of the City Council staff has been directed to revisit Destination Downtown in light of the current development activity occurring in Tacoma’s downtown. In addition, with the current update of the Puget Sound Regional Council’s Vision 2020 document (Vision 2040), a review of the Downtown Regional Growth Center boundary has also been requested to reflect potential policy revisions both at the local and regional level and address issues associated with increasing development in downtown and its surrounding neighborhoods. These two efforts, which will include a review of the Tacoma Dome Area Plan, would constitute an assessment or “check in” as far as the City’s development goals and strategies for the larger downtown area. 
Residential Zoning Code Update
The project to streamline the Zoning Code has been ongoing for several years per the direction of the City Manager and concurrence by the City Council. Substantial changes have occurred in the downtown area, industrial and commercial districts, sign code, and landscaping requirements. The last section of the code covers residential uses, both single-family and multifamily. This project was delayed in 2005-2006 due to the special needs housing moratorium and in 2007 by the PRD moratorium. In 2008, the first phase of regulatory changes will occur. Other minor changes to the Regulatory Code will be incorporated as well.
Mixed-Use Center Regulatory Review
This project is one of the City Council’s priority projects and received additional funding. AHBL, Inc. has been hired to assist the planning effort.  In 2007, the Comprehensive Plan was mended. In 2008, this activity will review the mixed use zoning classifications, consider new mixed use zoning classifications, revise development standards and propose area wide zoning reclassifications of properties within the designated centers. 
Multifamily Tax Incentive Revisions (MFTI)
The MFTI regulations will be modified for consistency with State law and to place administrative procedures in a new section of the Tacoma Municipal Code.

Mixed Use Center Streetscape Design Guidelines and Standards

The City has been awarded a $75,000 Growth Management Act (GMA) Competitive Planning Grant by the State Department of Community, Trade and Economic Development (CTED) for the period of January 2008 through June 30, 2009. The grant funds will be used to facilitate development of streetscape design guidelines for mixed use centers. The streetscape guidelines will bring state-of-the-art transportation and land use planning tools to the implementation of the mixed use centers’ vision, which calls for creating vibrant streetscapes that accommodate the full range of transportation choices.

13.07 Landmarks Preservation Revisions

Chapter 13.07 will be revised to address street and driveway standards within historic districts. The proposed revisions also include housekeeping amendments.
South Tacoma and West End Historic Districts
Per the direction and funding by the City Council, surveys will be conducted in two areas to determine the possible designation of these areas as locally designated historic districts. at the conclusion of the survey if a historic district is appropriate and funding is proved by the City Council, the process to designate the areas will proceed. This process will involve public hearings by the Landmarks Preservation Commission and the Planning Commission.

Commute Trip Reduction (CTR) Planning
The legislature amended the Commute Trip Reduction Act (CTR) in 2006. The changes will require the City to amend its ordinance to comply with the new changes. With the changes, the law now requires regional coordination and certification of the City’s CTR planning. State guidelines have been developed to guide the effort. Part of the review will include the evaluation of some new options for achieving reduction in single occupancy vehicles and vehicle miles traveled to meet the Act’s new requirements. The City will need to revise its ordinance and Comprehensive Plan in 2008.

Growth and Transportation Efficiency Center
One aspect of the new CTR legislation is the designation of a Growth Transportation Efficiency Center (GTEC) as a means to address the new goals to reduce single occupant vehicles and vehicle miles traveled. Downtown Tacoma has been selected as one of seven centers statewide. WSDOT is providing limited funding to reduce the number of trips by single occupant vehicles over the next 18 months. Consultant services will be used.
Capital Facilities Program
The Planning Commission annually reviews the program for consistency with the Comprehensive Plan.

Eastside Foss Transportation Study
The City Council directed that a study be conducted concerning transportation and land use compatibilities for the area between the eastside of the Foss Waterway and the Puyallup River. Consultant services will be used. The study is in collaboration with Traffic Engineering and was initiated in 2007.

ASARCO Redevelopment
The City is facilitating the redevelopment of the former ASARCO site in collaboration with the Town of Ruston as well as Metro Parks.

2. Projects Under Discussion – Possible Additions to Work Program
Buildable Lands
GMA requires an updated inventory of buildable lands and analysis of five year development trends to ensure the City is achieving its density goals and that an adequate supply of land is available to meet anticipated growth. This activity was completed in 2007. Pierce County is responsible for compiling the 2007 report in collaboration with staff from all jurisdictions. Tacoma may need to amend its Comprehensive Plan or development regulations to address the report’s findings. The City will also participate in a review of the methodology used to determine the redevelopment potential of certain lands which could change the next required report in 2012.
Concurrency Regulations

A review of the City’s requirements for concurrency needs to be conducted including the level of service standards for public facilities.
Master Planning Requirements for Institutional Uses
One of the recommendations from the mixed use center review was the need to establish master planning requirements for large institutions. Community members have also expressed an interest for a process whereby the long range development plans of large institutions such as hospitals and schools would be reviewed and commented upon prior to implementation. 

Floodplain Maps
FEMA Flood Insurance Rate Maps (FIRM) floodplain maps have been preliminary revised. Once FEMA formally approves the revised FIRM floodplain maps, the critical area maps in the Environmental Policy Plan Element showing the old FIRM maps will be out of date.  
Transfer of Development Rights Program (TDR)

As part of the mixed use center review, the centers were identified as potential receiving sites if a transfer of development rights program were initiated. This year TDR is being explored as a tool for open space preservation. Also Pierce County has established a TDR program for the preservation of agricultural lands and has indicated an interest in establishing receiving sites in urban areas.
Nonmotorized Transportation Update
Increasing community emphasis and State, regional and local nonmotorized transportation initiatives have created the need to review and update the City’s policies, standards and guidelines for nonmotorized transportation. Updates to the City’s nonmotorized map, including its trail network, bike lanes and pedestrian network will be part of this effort.     
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